The Greater Manchester application to join the NCCU
Executive Summary
Greater Manchester have been attempting to join the NCCU (Northern Counties Chess Union) for a number of years. Progress has been slow, but the current NCCU President, William Metcalfe, has been keen to resolve the dispute which goes back for 39 years.

This document attempts to set out the position and why I believe that it is now appropriate to press for acceptance and final resolution. It sets out the outcome of the meeting last month between the Manchester Chess Federation (MCF) and Lancashire Chess Association, together with the decisions of MCF Council.

Readers wanting a fuller explanation are free to refer to the Appendices.
Mick Norris

MCF President

29 March 2014

E&OE

Chapter 1 –2007
The MCF AGM held on 25th July 2007:
Consideration of motion proposed by Bury Chess Club: 
That MCF Council discuss with the Northern Counties Chess Union the possibility of the entry of the MCF into that Union, and authorises it to negotiate such an entry should this be available under conditions acceptable to Council.
The motion was passed unanimously.
Note – this is the basis that the MCF Presidents Matthew Pollard (until July 2010) and I have been pursuing the possibility of Greater Manchester joining the NCCU.  Matthew was advised by the NCCU that it was necessary for the MCF to resolve the “dispute” with Lancs before acceptance, as Lancs had an effective veto over the 8 other NCCU counties.

Chapter 2 –2008

Matthew Pollard and the then MCF General Secretary Andy Parry met with Lancs President Bill O’Rourke and the then NCCU President Dave Farley on 23 February 2008. Matthew subsequently reported to MCF Council:
“The simple answer is that Greater Manchester can't be let in to the NCCU. The NCCU argument is that, when the NCCU was created, the land within its boundaries was divided between the various counties. When Greater Manchester was created, the NCCU resolved that, for the purposes of NCCU competitions, that part of NCCU territory within the Lancashire palatine would continue to be recognized exclusively as part of Lancashire. This means that, even if Greater Manchester were to be admitted in to the NCCU, it would have no territory from which to select players.


It is the NCCU’s further view that the above position is as per agreements reached between Lancashire, Greater Manchester, the NCCU and the BCF following various legal proceedings in the mid-70s. MP suggested that this agreement must surely be able to be revisited, but it seems that Lancashire will resist this, possibly by even taking legal action against the NCCU. As there is very little appetite to re-enter the legal minefields of the 1970s, there is no way that the NCCU are going to entertain the idea of such a constitutional amendment.

 
Another option may be for us go to Lancashire, to ask them to agree to cede that part of their territory now falling under Greater Manchester to us. It is very difficult to see this happening, particularly as there is now a view that Greater Manchester no longer exists as a county and is instead now just ten unitary authorities. Lancashire may also argue that much of Greater Manchester, particularly to the North, thinks of itself as Lancashire anyway.
 
So, as a consequence, of the above, our application to join the NCCU has been rejected.
 
There is a more complicated solution, suggested by Bill O’Rourke, which would provide a route into the NCCU. Bill's idea is that Lancashire enters two teams into each of the NCCU competitions and 'gives' the additional teams to the MCF. For the purposes of the NCCU and the ECF, these would be Lancashire teams, but, in practice, they would be Manchester. The MCF would appoint Captains, arrange fixtures and pick teams as now. 

The obvious gain from this plan is that it gets us into the NCCU, which has numerous advantages, such as the Northern Membership Scheme, the NCCU Club Championship and, of course, less travelling to county matches.  It might also be the start of closer co-operation with Lancashire which
would help with congress organisation, junior chess and the development of new chess initiatives.
 
The main downside would be that we would be losing our independence as a county and may be seen as becoming just a sub-district of Lancashire. Lancashire may also put pressure on us to focus our team selection away from those clubs seen by them as traditional Lancashire clubs. “
MCF Council rejected the Lancs proposal as unworkable. MCF Council had previously rejected the other Lancs proposal to redraw the boundaries of Greater Manchester to exclude territory north of the M60 motorway. 
For completeness, I should add that these proposals were put forward by Bill O’Rourke, and we have to assume they are official Lancs policy.

Chapter 3 –2009

Matthew received a letter requesting a meeting from Jim Tennant-Smith (Lancs representative to the NCCU). The assertions in this letter were hotly disputed by Harry Lamb, who was President of the Greater Manchester County Chess Association (GMCCA) for all but a few years of its existence, before the merger * with the Manchester League (Manchester District Chess Association) that formed the MCF ^.
Matthew wrote a polite letter to decline the meeting.

* The merger was completed on 19th March 2002 as a consequence of the 2001 AGMs of both MDCA and GMCCA instructing and authorising the respective Councils to go ahead and do it.

Bill O'Rourke and Simon Woodcock (both Lancs officials, but attending as representatives of Manchester League clubs) were at the MDCA (Manchester District Chess Association) AGM and I was at the GMCCA one.

^ A point of confusion for some within the NCCU appears to be the status of the MCF vis a vis Greater Manchester as a county. The ECF looked at this in 2005 and went away perfectly happy that the MCF performs the administrative functions for both the GMCCA and the MDCA but without replacing either body. It is Greater Manchester that wants to play in the NCCU, not the MCF. 
For information, the relevant part of the NCCU Constitution in 2009 was as follows:

1) “Membership of the NCCU is limited to recognised County Chess Associations within the territory of the NCCU (A recognised CCA is defined as any Association of Chess Clubs combined on a regional basis with the express consent of the NCCU Council). Each CCA that joins the NCCU undertakes to pay the annual subscription and/or fee as defined and determined by the NCCU at a previous Annual General Meeting. No new CCA will be admitted to the NCCU unless the following two conditions are met:

a) There is evidence that the new CCA has the support of a majority of both Clubs and Players in the area it purports to cover.
The existing CCA covering that area has been consulted and given twelve months notice in writing of the intention to admit a new CCA. Unless otherwise agreed any CCA newly admitted to the NCCU assumes the rights and obligations of all other constituent organizations. “

Chapter 4 –2010

I was elected MCF President in 2010. It was clear to me that the issue needed to be pursued further, but I had been given mixed and sometimes contradictory opinions of the history. I appealed for factual information on the ECForum (and was of course bombarded with useless opinions). I did obtain the following very useful information from Paul Buswell.
“I shall try to keep this to the things I am confident of after 35 years; to say more I would need to refresh my memory with the BCF Minutes from the time.


1) There was legal action to the extent that a lawsuit was started against myself as Secretary of the BCF and Sandy Cordon as its President - I remember the process server turning up at the office! As I recall it was in the name of Jim Tennant-Smith, I may be wrong - other protagonists may have been on it. I do recall a meeting with a barrister to discuss the issues and the defence.


2) The BCF canvassed all Clubs in the administrative county of Greater Manchester and in due course the BCF asked Richard Moore to undertake an enquiry. I do not recall whether he also acted for the NCCU - I suspect not, as it would be difficult for him to act on behalf of two bodies and the NCCU might have been considered partisan. 


3) I do not recall the exact outcome of his enquiry but in due course the BCF Council voted to affirm (can't think of a better verb) GMCCA's membership of the BCF, also setting out eligibility rules for counties' champs etc.


4) I do not recall 'all parties formally accepting' the position other than to the extent they were members of the BCF and its Council had taken a final decision.


5) The lawsuit was withdrawn without any substantive hearing, both sides paying their own costs. “
This is key, as it confirms the existence of Greater Manchester County, and the establishment of our borders as those of the administrative county (established in 1974).
I met with then NCCU President Rupert Jones at Birmingham train station (!) after the ECF AGM in October 2010. Rupert was personally very supportive, but felt that the NCCU was not ready to dispute with Lancs our application.

Chapter 5 –2011

The launch of 4NCL North, with the Manticores first playing in October 2010, gave us the opportunity to meet further players from counties within the NCCU. This extended the informal discussions that had been possible when our county teams had played Yorkshire over the previous few years.
It became clear during these discussions that the players would be happy to see Greater Manchester in the NCCU. We then saw Lancashire county players becoming welcome additions to the Manticores squad over subsequent seasons. They expressed similar sentiments.
Chapter 6 –2012

2 June 2012 saw the election of William Metcalfe as NCCU President, who spent a great deal of time establishing the facts of the NCCU position, as opposed to the many opinions expressed.

William and I separately spoke to David Anderton, the ECF legal advisor, to ascertain the legal dangers to the NCCU and MCF of pursuing Greater Manchester’s application. David confirmed that given his knowledge of the past, there might be threats of legal action, but neither party had anything to fear. Accordingly, William asked me to renew the application.

Greater Manchester had joined the Midlands Counties Chess Union (MCCU) on rejection of our application to join the NCCU in the mid-1970s. I attended the MCCU AGM on 23 June 2012, and explained that the MCF wished to renew our application to join the NCCU.  I was pleasantly surprised to be told that the MCF would be welcome to remain in the MCCU even if we joined the NCCU. It should be clear, therefore, that we are not applying to the NCCU after falling out with the MCCU.

I believe that, if successful, the MCF should leave the MCCU and join the NCCU. MCF Council has agreed this position.
After initial contact on the ECForum, I travelled to Leeds in the summer to meet with William. He was very receptive to the views I expressed and I learnt quite a bit of history, when he expanded on his research. 

I left with hope that William could make progress within the NCCU. After the NCCU meeting in December 2012, William told me that the other counties were in favour of the MCF application, although Lancs had not been present.
Chapter 7 –2013

With the agreement of MCF Council, Bert Thomas our current General Secretary wrote to the NCCU to formalize our application. It would appear this was not discussed formally until the NCCU AGM of May 2013, when it was opposed by Lancs.
We were then told that we had to enter into a formal 12 month Consultation with Cheshire & North Wales, and with Lancs.  It took some time to confirm the position with the NCCU with and for MCF Council to formally agree how to proceed. I should emphasize that I have been careful to keep MCF Council appraised of progress and obtain consent to proceed.
We started with Cheshire & North Wales, but received the following helpful response;
“My apologies for not replying to you sooner. I have discussed your suggestion of a meeting with Graham Bromley. We assume that it concerns your application to join the NCCU.  We are not clear what you would want to achieve in such a meeting, but if are concerned that we have some objection to your application, you should know that that is not the case on the basis of what we know about it so far.
I understand it is proposed that MCF representatives attend part of the NCCU Council meeting on 7th December. Do you think perhaps that meeting will suffice?
Best wishes Pat Ridley“

We were unable to arrange a meeting with Lancs before the next NCCU meeting. Having received a formal invitation from William Metcalfe, I attended the meeting in Bradford as requested. I reported to MCF Council as follows:
“I attended the NCCU meeting in Bradford on 7 December 2013, at a cost to the MCF of £16 in petrol. No-one was there from Northumberland, Merseyside or Lancs unfortunately. 

Rupert Jones was there from Yorks, and gave some strident support for which I was very grateful, the Durham/Cleveland/Cheshire reps gave a genuine good response, and the two Cumbria reps appeared initially frosty, but seemed positive by the end. 

I explained why Greater Manchester fitted into the NCCU and why we wanted to join. I tried to establish the positive advantages this would bring to the NCCU and that I would be very happy to leave the past and deal with the future.

We now need to meet Lancs. The minutes are on the NCCU website, but don’t reflect what I actually said. I have emailed this afternoon asking for a change, and got an immediate positive response. It seems actually meeting the people, as opposed to dealing by email, has had a positive effect. I remain hopeful of our application being accepted. “

Chapter 8 –2014

Bert and I met with Lancs representatives Steve Fanning and Bill O’Rourke at Great Lever on 20 February.  I don’t think we heard anything new.

What it boils down to is a simple difference of opinion – Bill believes that chess players should be told what to do, and that giving them choices is a recipe for confusion, so it should be kept simple – specifically, players should not be eligible to play for more than 1 county (I think it is reasonable to say this would have to be by agreement, as it is legally unenforceable, and there doesn’t appear any appetite for changing county eligibility rules).

 

I believe that players should be given the choice, and allowed to play for any county for which they are eligible.

 

It was assumed that night that I was speaking for Greater Manchester and Bill was speaking for Lancs – Steve Fanning said little (Lancs minute secretary and webmaster) as he is not immersed in the history and just wants to sort out the present/future – Bert did get a few words in edgeways, but Bill didn’t accept what Bert said any more than he accepted what I said.

 

My view is that Bill believes what he says, and has no malice in putting forward his ideas, and he may be correct that even then he couldn’t get all of Lancs to agree – also, he may be correct that county chess needs to change and that the NCCU needs to change accordingly.

 

Bill’s viewpoint is that Lancs county teams, and the junior teams of Lancs and Tameside, are beginning to struggle for numbers, and that he wants to avoid the “Balkanisation” of chess by having larger units – specifically, he would like to see a diminution in the spread at junior level (Lancs/Tameside/Manchester/Oldham/Cheshire) and Greater Manchester players strengthening the Lancs county teams – he doesn’t accept that the county boundaries are post-1974 in any fashion, and believes that the lack of county chess from Merseyside and Cleveland shows that the metropolitan county concept is a failure.

 

Bill would be happy to see G Man players playing in Lancs teams, and where possible this would lead to Lancs second and third teams. His concession, however, if this was again rejected would be to redraw the county boundaries to allow G Man to continue and then join the NCCU – he would suggest that all of pre-1974 Lancs north of the M60 be designated Lancs only, with Greater Manchester having the rest – if applied to clubs, this would move Great Lever, Bury, Bolton and possibly Worsley over to join Atherton, Urmston, Heywood and Rochdale in Lancs – I’m not sure about 3Cs as he said there was a “sliver” of territory around Saddleworth that wasn’t Lancs – so I think only Eccles and possibly Oldham would remain.

 

Actually, Bill didn’t seem interested in what clubs people played for, but where they lived e.g. juniors playing for 3Cs but living in Didsbury would be Greater Manchester anyway.

 

If I understood him correctly, this would mean our Open Captain, Congress Director, Junior Organiser and President would have to play for Lancs.

I explained from Bolton area alone, we have had Messrs Connor, Jardine, Lonsdale, Clissold, Connolly, both Lambs and me (I forgot Tony Byrne until I saw him in the bar as we were leaving) in our “adult” county teams this season – Bill said that he hoped that the Marple/Stockport/Didsbury/East Cheshire/Denton players would join with Cheshire if Greater Manchester couldn’t then be viable.

 

So, if we want Lancs support, we have to agree to carve up our county – it might be worth considering, but there would have to be a lot of good faith – specifically, we would have to trust that the Lancs county captains would actually select our players (e.g. those listed above), and they would have to trust that our captains wouldn’t – we would have to trust that they wouldn’t in future approach any players in “our” territory, particularly if a “north Manchester but south of the M60” club were to be formed (which was something Bill said the MCF should concentrate on).

 

Of course, even if we and Lancs were to reach such an agreement, what we couldn’t deliver is a guarantee that any players (just look at those listed and think) would actually play for Lancs – I can’t speak for anyone else, but I told Bill again that I wouldn’t. I also don’t know if some Lancs diehards would play alongside Greater Manchester players.

 

So, the MCF needed to make a decision:

Do we wish to consider a course of action that would stop me playing county chess (given the way I play, maybe yes!) and maybe some others? MCF Council unanimously said no
Do we wish to continue in the MCCU with no agreement on territory, or do we continue our application to the NCCU and ask to be admitted on the same basis that Merseyside and Cleveland are i.e. players have dual eligibility and can play for whichever county they choose? MCF Council unanimously decided to continue with the NCCU application
Appendix 1 – Maps

There is often reference made to the County Palatine of Lancashire, approximately shown below:
[image: image1.png]



Clearly, this is not the map that the ECF use when determining current county boundaries. Neither can it be the NCCU map, as their constituent counties of Merseyside and Cleveland are not there, and Cumbria is not shown in its current form.
It would appear, therefore, that the ECF and NCCU are using something akin to the map below, with Yorkshire being an amalgam of the areas shown as Humberside, North, West and South Yorkshire. Of course, Cheshire & North Wales is not a geographical county. Greater Manchester is shown clearly.
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Furthermore, when looking at the History of the NCCU, we see that the definition of the original County Palatine of Lancashire was abandoned in 1953.
Appendix 2 – NCCU History

There is a very useful History of the NCCU which was published on their old website for their centenary in 1999. The full version is available at:

http://www.nccu.org.uk/nccu/history/index.htm
The first extract neatly confirms that Manchester is in the NCCU. The next shows that disputes with Lancs go back at least 50 years and thus predates the involvement of Greater Manchester. The rest show the precedents for the NCCU to change, and confirms Lancs ceding territory.
The inaugural meeting of the Northern Counties Chess Union took place at the rooms of the North Manchester Chess Club on January 28th 1899.

1. C&NWCA has its origins in the Cheshire Chess Association, formed in 1888, and the North Wales Chess Association, which was formed on 16th December 1908. The two associations merged in 1968. Earlier in 1964 the county was in dispute with NCCU over the affiliation of Manchester University. The University wished to affiliate to C&NWCA rather that Lancashire, NCCU supported Lancashire, C&NWCA was threatened with expulsion and considered affiliating to the MCCU.

2. The Cleveland Chess Association was originally known as the Tees Side Chess Association and can claim to be one of the oldest chess associations in Britain. The Tees Side Chess Association was founded in 1883. The 1970s saw the TCA finally attain its county status with the creation of Cleveland County in 1974. Because of this change in status, Mr Rushton, the then President of the NCCU invited Cleveland County CA to apply for membership and to play as a separate County team for the 1973-74 season. 

3. In 1938 the Cumberland Chess Association amalgamated with the Westmorland Chess Association. Around 1953 Lancashire and the NCCU agreed to a ‘transfer’ of Barrow which allowed the formation of the Cumberland, Westmorland and Furness Chess Association in 1958. In 1974 this title was changed to the Cumbria Chess Association.

4. Durham County Chess Association was formed in 1925.

5. Merseyside is the 'New kid on the block' as far as the Northern Counties of England are concerned. The Merseyside Chess Association was formed in 1977. 

6. The Northumberland Chess Association was founded in 1930.

Appendix 3 – ECF County Eligibility Rules

C3.1. The qualifications for a player to represent a County in the Championship shall be one of the following:-
(i) Birth in that county.

(ii) Five years’ residence in that county at any time.

(iii) Two months immediate previous and present membership of a club either in or affiliated to that County.

(iv) One month’s immediately previous and present residence in that County.

(v) Present attendance as a teacher or student at a school, college or university in that County.
I agree completely with Bill O’Rourke that this is far too wide a list of eligibility criteria. My recommendation is that the MCF works with Lancs to formulate a revised definition that is acceptable to both of us, work together to obtain support of the Unions, and then put a suitable motion to ECF Council.
I urge MCF Council to support this, and if felt necessary put this to the MCF AGM. If my successor as President does not wish to take this forward personally, I would be happy to represent the MCF if no-one better was available. MCF Council agreed to support this.
It is my belief that players born in Greater Manchester from 1974, in the area formerly within Lancs, are not eligible to represent Lancs under (i) above. I believe, however, that the MCF should offer Lancs an agreement of dual eligibility of such players i.e. that they be allowed to represent Lancs or Greater Manchester, whichever they choose. MCF Council agreed to support this.
This is of course, the reverse of Lancs proposal i.e. that such players are only eligible for Lancs, which is not accepted by the ECF. Indeed, Lancs use (iii) above extensively, by affiliating clubs within Greater Manchester (Urmston, Rochdale, Atherton, Tameside Juniors and Heywood), possibly to get around this point.

Appendix 4 – What would Greater Manchester bring to the NCCU?

Admission of Greater Manchester would end a 39 year dispute that diminishes both the NCCU and the MCF; both bodies are constituent units of the ECF and BCF. It would give the NCCU a territory that was clearly Northern and raise its profile and reputation within English Chess. It would thus assist the NCCU in areas where the NCCU wishes to reform English Chess.

The addition of the Greater Manchester county teams would assist in the plans the NCCU have to revitalise County Chess within the NCCU. The MCF would hopefully be able to add to our existing Open and U160 teams, when given the opportunity to stage regular home matches, currently denied within the MCCU, and reduce the traveling times to county matches (particularly the “M6 Gambit” as we describe our journeys south on that motorway).

It would also lead to greater co-operation between the Junior organisations within the North, hopefully expanding the competition within the Pennine Cup and similar events, and helping to bring some ECF events to the NCCU.
MCF Officers have expertise which would be available to the NCCU, including that of current ECF board members and former BCF board members. The MCF would increase the current representation numbers at NCCU meetings, and bring a greater number of people available for filling roles within the NCCU. The MCF can also share the good, and help the NCCU avoid the poor, ideas and practices of the MCCU.

Admission of Greater Manchester would signal, particularly to the younger next generation of organisers that the NCCU wished to move forward to the future with confidence, and leave behind the bitterness of the past. This would bring fresh new ideas and enthusiasm into the NCCU and help it develop into a truly 21st century organisation – traditional values with a modern approach.
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